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Welcome! As you enter the room, please… 

 Plug in your headset (if available). 

 Enable your speakers and mic (the 

icons on the top bar should be 

green). 

 Run the audio setup wizard (see the 

“Meeting” menu on the left of the 

screen). 

 “Raise your hand” by clicking the 

icon to let the hosts know you are 

ready to test your mic. 

 After testing your mic, mute yourself 

by clicking the mic icon (to avoid 

background noise). 

Feel free to use the chat at any time! 



Start Recording! 
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Session 5. September 30, 2013 

 Mid-course review, complete by noon on Sept 29 

 Complete the LVCP-2 Mid-Course Review via SurveyMonkey at 

www.surveymonkey.com/s/3SN65MX 

 With your LVCP partner, create your own Mid-Course Review, 

post it to the portal, and be prepared to discuss 

 Pedagogies of Engagement – Part 3: Using student teams 

 Watch the following two videos 

 http://web.mit.edu/edtech/casestudies/teal.html#video 

 http://youtu.be/lfT_hoiuY8w 

 Read the UM-CRLT paper on student teams and the “Key 

Elements of Cooperative Learning” handout posted at the portal 
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Tentative Agenda 

 Welcome and learning objectives ~ 5 minutes 

 Report on mid-course reviews: LVCP results and VCP 

plans ~30 minutes 

 Discussion of student teams ~20 minutes 

 Wrap up and plans for Session 6 ~ 5 minutes 



Session 5: Learning Objectives 

 Describe formats and explain rationale for mid-

course reviews 

 Develop a plan to conduct a mid-course review in 

your VCP 

 Explain instructor’s role in formal cooperative learning 

groups (formal teams) 

 Articulate potential VCP applications of formal teams 

 



LVCP Mid-Course Review 



LVCP Mid-Course Review. Pace 



LVCP Mid-Course Review. Level 



LVCP Mid-Course Review. Technology 



What’s been most interesting/useful/valuable? 

 Pragmatic resources to use with FVCP  

 HLW, Idea paper, materials about student teams 

 Research evidence about effective practices to use 

with FVCP (and to confirm efficacy of my own teaching) 

 Learning about the technology (surveys, polls, etc) 

 Experiencing the virual environment 

 Getting to know my partner 

 

 

 



What has helped you learn? 

 Reading the materials 

 Engaging in the discussion 

 Hearing others and getting new ideas 

 Experiencing the virtual model 

 Being held accountable to post materials and be 

prepared for discussion 

 Working with my partner 



What has been most challenging? 

 Generally none, but… 

 

 Making time to do the pre-work and participate fully 

 Especially for people who cannot participate in the full call 

 Feeling engaged in the virtual environment 

 Planning for meaningful activities for FVCP 

 Dealing with the minor time challenges during discussions 

 

**Thinking ahead about how these same challenges might 
be manifest in the FVCPs** 

 



Mid-Course Review for your VCPs 

 Report on mid-course reviews (~20 minutes)  

 ME, EE, CSE, ChE, CivilE 

(~3 minutes/pair) 



ME 



EE 



CSE 



ChE 



 CivilE 



Formal Cooperative Learning 



Instructor’s Role in Formal C.L. 

 Specify objectives 

 Make pre-instructional decisions 

 Explain task and cooperative structure (positive 
interdependence and individual accountability) 

 Monitor and intervene to teach teamwork skills 

 Evaluate students’ achievement and group 
effectiveness 

 

 See the LVCP portal for elaboration on Instructor’s 
Role and a planning template 

 



Decisions, Decisions… 

 Task group size?  

 Group selection? 

 Group member roles? 

 How long to leave groups together? 

 Type of task? 

 Arranging the room? 

 Providing materials? 

 Time allocation? 



Optimum Group Size 

 Task group size?  

 Group selection? 

 Group member roles? 

 How long to leave groups together? 

 Type of task? 

 Arranging the room? 

 Providing materials? 

 Time allocation? 



Optimal Group Size? 

 2 

 3 

 4 

 5 

 6 
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Group Selection? 

 Self selection 

 Random selection 

 Stratified random 

 Instructor assign 

 Interest 
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Formal C.L. Task Group Size 

 Perkins, D. 2003. King Arthur’s Round Table: How collaborative 
conversations create smart organizations. New York: Wiley. 

 Hackman, J.R. 2002. Leading Teams: Setting the stage for great 
performances. Boston: Harvard Business School Press. 

 Smith, K.A. 2014. Teamwork and project management, 4th Ed. 
New York: McGraw-Hill. 



Types of Formal C.L. Tasks 

 Jigsaw – Learning new conceptual/procedural 

material 

 Peer composition or editing 

 Reading comprehension/interpretation  

 Problem solving, project, or presentation 

 Review/correct homework  

 Constructive academic controversy 

 Group tests 



Typical Engineering Examples 

1. Problem solving, project, or presentation (goal, 

role and task interdependence) 

2. Jigsaw – Learning new conceptual/procedural 

material (goal and task interdependence) 

3. Group Tests – Individual exam followed by a 

cooperative exam (learning goal and single product 

interdependence) 

 



Framing Problem-Based C.L. for Students 

 Task 

 Expectations for individuals 

 Strategies for cooperation 

 Criteria for success 

 Evaluation methods 

 Individual accountability 

 Expected behaviors 

 Intergroup cooperation 

 



Application to Your Own VCP 

 To what extent and in what ways do you want to 

engage your VCP participants in formal cooperative 

learning, especially knowing: 

 the critical importance of teams in the engineering 

profession, 

 the increasing use of student teams in the classroom, and 

 the complexities involved with effectively implementing 

formal cooperative learning? 

 

 Paired breakouts 



Team Processing 

 What have you used to monitor group effectiveness? 

 Plus/delta format 

 CATME 

 Team charter or group ground rules contract form 

 Code of cooperation 

 

 Examples are posted at the portal, please post more 



Session 6. October 7, 2013 

 Post additional resources related to student teams to 
the portal 

 With your VCP partner, develop a lesson plan for 
your session on student teams, post it to the portal, 
and be prepared to discuss it 

 Read the Blanchard & Cook article on virtual learning 
communities posted at the portal; then post at least 
one question about the reading and answer a posted 
question using Forum on the ASEE LVCP2 Portal 
(https://aseevcp.asee.org/?q=lvcp2/dashboard)  
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