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Birds of a Feather
Evaluation Overview and Workshop

Workshop Abstract:

This session is designed as a ‘Birds of a Feather’ session about the different ways RED Projects
are gathering assessment information. We will lead a discussion based workshop with these
guiding gquestions: a) what assessment information is captured, how and at what frequency?; b)
what challenges have you faced in conducting assessment/evaluation?; and c) what methods
have been successful in the assessment process for the project?; and d) what resources do you
need/can you share? The workshop leaders will share overviews of their evaluative processes,
and facilitate discussion among the participants along the four guiding questions.

The goals of this session are to create a forum for evaluation discussion that results in expanded
understanding of the challenges and opportunities for assessing organizational change among
RED projects. The objective of this session is to produce an assessment resource guide for RED
project teams; the resource will take shape based upon the discussion, and will consist of tips,
best practices, and materials for adoption and adaptation.
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Evaluation Overview and Workshop

Workshop Agenda
* Introduce our program evaluations
e Evaluation discussion questions
* Participant’s assessment to questions
* Consolidation and Lessons learned
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Hatchery Project - MISSION
Develop an industry relevant and agile curriculum that models best practices of software development companies, which promote ethical
qguestioning, facilitate acceptance of greater diversity, with a focus on professional skills for collaboration, communication, and teamwork.

Faculty and Baseline surveys with students, Short Term Long Term
instructors faculty, and instructors _ _ _
Support curriculum Identify best practices and amount of
Undergraduate Interviews with industry development efforts change (i.e., impact) from Hatchery
students partners . . project
Identify available
Industry Focus groups and informal opportunities for project Share findings with evaluation and
partners conversations improvement research community to support future
_ o projects
Student Change-assessment surveys Evaluate project direction
records o . _ . and progress
Participate in project meetings

Overall Evaluation Questions:
Is the project on target to meet its identified goals and objectives?
What is the level of impact from the Hatchery project on student’s education and on preparing students for employment?
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Baseline

Change assessment
Industry partners (online survey)

Industry partners (one-on-one interviews)

Targeted Information

Baseline: beliefs and perceptions of CS curriculum

Change assessment: Levels of observed change (e.g., student records, engagement), levels of
reported change (e.g., beliefs, perceptions)

Impact assessment: Impact on beliefs/perceptions, impact on behavior, and measured level of impact
(overall observed change)




mcc‘;\g"mm The Connected Learner Evaluation Logic Model

College of Computing and Informatics

STUDENTS FACULTY ORGANIZATIONAL

Students will think differently about their college experience. Faculty will think differently about their role as teachers. CCI organization climate shift.
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College of Computing and Informatics S S S L S
Fall Spring  Summer  Fall  Spring Summer Fall Spring Summer Fall Spring Summer  Fall  Spring Summer
2015 2016 2016 2016 2017 2017 2017 2018 2018 2018 2019 2019 2019 2020 2020
_ X X X X X X X X X X
Faculty Climate Survey x x
Assess Faculty Job Ad Language X



RED/RIDE Logic Model

OUTCOMES

ACTIVITIES

EVALUATION EVALUATION EVALUATION
Examine the Determine and measure key Use summative assessments to explore intended and unintended
effectiveness of the concepts. Use formative consequences and outcomes of having taken action and examine
inputs in helping to assessments to address the goal attainment.
accomplish the goals, fidelity of implementation
noting challenges and and the effectiveness of the
additional needs. activities in achieving goals.




RED/RIDE Evaluation Timeline
(Years 2 and 3)

Year 2
Jul- Oct- Jan-
EVALUATION ACTIVITIES Sept Dec Mar

Participate in leadership team meetings

April-
June

Jul-
Sept

Oct-
Dec

Year 3
Jan-
Mar

April-
June

Prepare and submit evaluation annual report

Conduct and report Leadership Team Process
Survey

Develop structure for longitudinal student
database/Compile and report longitudinal
student data

Develop and conduct advisor interviews

Develop student and faculty baseline surveys

Conduct faculty baseline survey

Conduct student baseline survey

Attend national RED meeting

Initiate departmental document review




ROW&II Revolutionizing Engineering Diversity (RevED) in the Civil and Environmental Engineering
Unjversity“ (CEE) Department at Rowan University

Vision

Develop a National Model for Inclusivity for Engineering Education

R E D T E D

Objectives

* Increase representation of Under Represented Minority (URM) students

* Change engineering education culture to be more inclusive

* Improve student retention rate to 95%

e Improve 5 year graduation rate to 80%

* Increase student aspirations

* Change faculty evaluation and reward system to emphasize inclusive practices

Short term Long term
QOutcomes Outcomes

* NSF Funding e Admissions * Admission & * New admission » Collective
* Social Justice « Bridge Programs Retentions statistics standards Intentionality for
Inclusion & Conflict « Departmental  # Courses Revised e Inclusive CEE D&l
Besolution (SIICR) Training * Mentor/Networking curriculum * 50% URM
* Teaching-Learning « Allies & Advocates Data  Social & cultural * 95% Retention
Center Program * Perceived self capital * Propagation to
« Inclusive Curriculum efficacy * Increased variety Rowan & other
« Speakers » Aspiration Data for career aspiration institute programs
« Faculty Reward « # Faculty engaged in = Faculty awareness * Propagation to
Program inclusive curriculum of D&l issues professional
development settings

Context

Regional demographics, state laws and policies, institutional policies & previous attempts to increase diversity




R The evaluation of RevED is designed to be formative and summative and to adapt to
owan he project as impl d, to inform th h G h
Universitv the project as implemented, to inform the research process, and to support the

Y research findings and outcomes.

Evaluation Timeline
Year Year Year Year Year
1 2 3 4 5

Evaluation Activities

Participation in all Project Meetings
Review of recruitment/retention data

Onsite Activity Observations and Formative Surveys

Interviews with mentors and targeted students —
Informal interviews with key project personnel
Review of Research Data and Survey Data

Faculty Interviews - - -

Focus Group with Students

Targeted Interviews with high school and —
community college administrators

Review of course syllabi

Summative Impact Surveys — Students; Faculty and
Project Leadership

Review and Triangulation of all evaluation data and
research findings
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Evaluation Discussion Questions

1. What assessment information is captured, how and at what frequency?
2. What challenges have you faced in conducting the assessment/evaluation?
3. What methods have been successful in the assessment process for your project?

4. What additional resources do you need/can you share?

Within small groups, please share your believes/experiences with each of the
four questions above.
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Participant’s assessment to questions

1. What assessment information is captured, how and at what frequency?
2. What challenges have you faced in conducting the assessment/evaluation?
3. What methods have been successful in the assessment process for your project?

4. What additional resources do you need/can you share?

Using post-it notes, share your beliefs/opinions/experiences by placing brief
comments on the posters on the wall.
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