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The Consortium is…

• A rapidly emerging ecosystem of technical innovation driven by underutilized diverse talent

• The first and only of its kind, positioned to increase the involvement of MSIs in federal research

• Powered with its own procurement vehicle that immediately levels the playing field

• A force multiplier to help you scale your research portfolio building strategies

• A game changer
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Diverse Talent from Coast to Coast and Beyond

Statistics are accurate as of January 2020.

Asian American and 
Native Pacific Islander 

Serving Institutions4

Hispanic Serving
Institutions23

Historically Black 
Colleges & Universities36

MSI Consortium Members60+

Puerto Rico

US Virgin Islands

61-member count includes institutions with multiple classifications.
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Presentation Notes
AANAPISI: Asian American and Native American Pacific Islander-Serving Institutions
AIANSI: American Indian Alaska Native Serving Institutions
HBCU: Historically Black College or University
HSI : Hispanic-Serving Institution
MSI: Minority-Serving Institution
TCU: Tribal College or University




What We’ve Accomplished So Far

60+
University 
Members

1,500+
Individual 

Subscribers

20+
Private Industry and 

Collaborative Partners

50
Research
Awards

55+
Students
Funded

$12M
Research Dollars

Awarded

$3M
Principal Investigator 
and Faculty Support

$2.2M
Collaborative Partner 

Support

$1.4M
Facilities and Equipment 

Support

$843K
Student
Support
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MSRDC’s Cooperative Agreement
MSRDC’s Cooperative Agreement is a blend of a traditional Cooperative Agreement (CA) and an Other Transactions Agreement (OTA)

What types of research can I perform under MSRDC’s CA?
The CA states that our members are eligible for basic, applied and advanced research as well as advanced technology development. The federal 
government classifies this as basic, applied and advanced technology development research. 

Can the CA be used by non-DoD agencies?
Yes, Consortium members can engage in negotiations with the government for funding from non-DoD entities to use the CA, provided it is for basic, 
applied or advanced research, (i.e. funding appropriated for research by Congress).

What is an Other Transaction Agreement (OTA)?
Other Transactions (OTAs) are legally binding instruments that may be used to engage non-traditional contractors such as industry and academia for a 
broad range of research and prototyping activities. OTs are typically defined by what they are not: they are not standard procurement contracts, 
grants or cooperative agreements. 

What is the benefit of using an OTA?
As an alternative to the complex Federal Acquisition Regulation (FAR), which may discourage small businesses and other non-traditional contractors 
from seeking to work with the Government, OTAs provide a commonsense, flexible and user-friendly way of linking buyers and sellers of advanced 
technologies through a rapid, efficient and cost-effective acquisition instrument.  An OTA replaces nothing. It simply is an additional tool that 
Congress has authorized to help Government program managers accomplish their missions.

OTAs offer great flexibility in tailoring the terms to a particular project and the needs of the participants, achieving the best approach to fulfilling the 
Government’s technology needs. Projects can therefore be awarded more quickly and cost-efficiently and engage more small and large businesses, as 
well as academic institutions
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Communications Electronics Research 
Development Center

Armament Research & Development Engineering Center

Army Material Systems Analysis Activity

Department of State Department of the Army

Defense Threat Reduction Agency

Department of Homeland 
Security

Edgewood Chemical & Biological 
Center

Department of the Navy

Department of Defense

Joint Program Executive Office 
Chem Bio Defense

Joint Munitions Command

Growing List of Government Research Partners
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How We’re Changing the Narrative

Despite our success there are still obstacles that our members must overcome. 
They are exceptional and talented, but we must overcome the underlying problem.

So, why does it matter?



Implicit Bias
A simple bias can directly interfere with the achievement of our objectives.

TED Article: http://bit.ly/msrdcTEDMSRDC members face implicit biases frequently. The 
most frequently heard phrases:

“If you’re a minority or from an MSI 
(minority-serving institution), you should 

[only] apply for minority set-aside 
money.”

- or -

“Isn’t there already set-aside funding for 
minority institutions?”
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Eliminating Biases

Many MSIs believe they can only compete for set-aside or earmarked funds. 
They don’t believe they can compete for other funding opportunities.

THEY CAN AND THEY SHOULD
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How Much Money is Available?
MSRDC members have tremendous access to federal funding opportunities. Here’s where we are today.

3%

97%
MSRDC Members

Total amount of federal obligations

Source: http://bit.ly/msrdc1

Over the past three years, the Department of 

Defense’s budget for Research, Development, 

Test and Evaluation (RDT&E) programs has 

surged to a historic high, growing 36 percent 

since fiscal year 2016 to $96 billion. This 

growth would continue under President 

Trump’s budget request for for fiscal year 2020, 

with the RDT&E budget rising 9 percent above 

the current level to about $104 billion.
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Typical Requirements for Doing Business with the Government
HIGHLY COMPETITIVE ENVIRONMENT

Technical Problem/Requirement
Budgetary Authority

Terms & Conditions
Federal Acquisition Regulations

DCAA-approved Accounting System
Experienced Business Developers

Market Analysis
Requirements Gathering

Capability Analysis
Government Relations & Networking

Capability Marketing 
Concept/White Papers

Proposals (Technical & Cost Volumes)
Technical Capability
Innovative Solution
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Presentation Notes
3 main component – PM with problem, University with capability and solution, procurement vehicle
Membership has its privileges and advantages – WE IDENTIFY THE NEED AND CONNECT THE RESOURCE VIA OUR CA

ONR process w/MRSDC and Universities – show a flow chart
CAN UNIVERSITIES MERGE CAPABILITIES AND SOLUTIONS FOR A COMPELLING PROPOSITION TO THE GOVT



How the Consortium Does Business with the Government
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Not Subject to Federal Acquisition Regulations
Direct Award Negotiation 

MSRDC’s Cooperative Agreement

Technical Problem/Requirement
Budgetary Authority

Technical Capability
Innovative Solution

Presenter
Presentation Notes
Unique Procurement Vehicle
Not subject to Federal Acquisition Regulations
Legitimately bypasses competition rules
Diverse Membership
HBCUs, HSIs & MSIs
Private Industry & Majority Institution Partners
Government
Requirements/Capability Matching System
Passive collection of capabilities
Analysis of opportunity growth
Tiger Team of Research Enterprise Experts
Science & technology policy experience
Network of S&T contacts throughout government
Communities of Best Practice
Solution teams
Technical/research information exchange
Technology Transfer & Commercialization
SBIR submissions
Private/public partnerships
Research investor conferences & connections



A Closer Look at Our Ecosystem
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Legitimately bypasses competition rules
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HBCUs, HSIs & MSIs
Private Industry & Majority Institution Partners
Government
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Passive collection of capabilities
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Member Care Campaign
How we’re changing the narrative… one school at a time.

Site Visits

Purpose
1. Educate our members about how to compete 

more effectively and win core funding

2. Learn about our members’ capabilities, 
technology and research ideas

With a wealth of new opportunities, we are 
scheduling site visits to our member schools to 
create deeper relationships and develop new 
pathways for research portfolio success.

Presenter
Presentation Notes
We are rolling out our REE this year with MSRDC NextGen, which will change the narrative on the implicit bias of MSIs. To this end, we are initiating our member care campaign that includes visits to our member institutions. The campaign has dual purposes: 1) to educate our member institutions on how to win core funding, and 2) to learn about the member institution’s research capabilities. By educating our institutions, we are opening them up to funding opportunities that they might not have thought available to them. And by learning about the institution’s research capabilities, we are aligning them with federal research priorities and setting them up for core funding success.



What Can Success Look Like?
Our members are exceptional and produce results that are astounding.
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Case Studies

Energetic Materials Research & Testing Center (EMRTC) 

Fully developed research asset

Relationship building with 
potential government 
customers

Marketing of EMRTC technical 
capabilities

Joins MSRDC

Promotes use of MSRDC 
Cooperative Agreement

Government issues Request 
for Proposals

NMT submits technical & cost 
proposals

Government issues orders
Feb 2018

Apr 2019

May 2019

Jun 2019

Within 15 months of joining MSRDC, NMT won 5 awards 
totaling over $3.8M within a span of just 90 days… 

with no competition.
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Number of awards won

Number of private industry subcontractors 

Success Metrics

$3.8MTotal value of awards won

$1.7MValue of subcontracts to industry partners

90 daysProcurement time, start to final award

0

15 months

Number of competitors

Time to leverage MSRDC membership

3Number of customers

6Number of Request for Proposals
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Case Studies

First 2 awards 
@ $161K

Third award 
@ $102K

Wins 4 awards 
@ $470K

Wins recent
award @ $217K

Direct award with 
no competition

Jan 
2015

September
2019

Aug
2017

Sept 
2015

Jan 
2016

Jun  
2015

MSRDC 
Incorporated

CCNY joins 
MSRDC

Cyber Security

Artificial Intelligence

Chem Bio Defense

Communication Technology

FUNDED AREAS OF EXPERTISE
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13

Awards (to date)

RFI Submissions

Metrics (to date)

$1MFunding (to date)

10Students Supported

$227kStudent Financial Support
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Example: University Research Cluster



Innovative Solution Teams



Research Prospectus
The Joint Program Executive Office for Chemical, Biological, Radiological and Nuclear Defense
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Presentation Notes
https://www.energy.gov/eere/solar/solar-energy-technologies-office
https://www.energy.gov/eere/solar/photovoltaics



Call for White Papers
How our members answered the call.



An Opportunity Presents Itself



MSRDC Members Answered the Call
Our members provided a customized technical solution to a complex issue.



Post-Research Success
Exceptional stories as told by our members.



So What’s Next?
Connect with us. Let’s connect to discuss your plans and how we can help.

(202) 684-7953

www.msrdconsortium.org

busdev@msrdconsortium.org

1275 K Street NW, Suite 850
Washington, DC 20006
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