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The Beginning

Value Propositions

% Accessible Computer Science
Education

% Modding Minecraft
I
% Immersive Video Game

Environment

% College (prep) Credit

Customer Relationships

W Automated tutoring

% Person-to-person instruction

Channels

% Schools
% Online platform

Customer Segments

W Parents who pay for out-of-school '
activities for their elementary and/or
middle schoolers.

% Middle and elementary schoolers
whose parents pay for out-of-school
enrichment opportunities.

% Parents of 8-18 years olds want
their children to get into a good
college

% Parents who Home School their
Children will want to add Computer
Science to the curriculum.

% Parents of 8-18 years olds who
want enrichment at home.

% Non-technical professionals who
have to work with technical people
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Pivot...

After-school

import june.s;

public class Flame extends Spellé

public void cast()é
Enchanted thing = getTarget();

thing.onFire(true);

ﬁi: is one of the casiest elements to manipulate,
Enchanted thing = getTarget();
thing.onFire(true);

That's all it takes. Try changing “crue” to “false” ro

get a spell that puts it fires.

Here ends your firse esson.




After Pivot

Value Propositions

'Accessible Computer Science Education

Customer Relationships

| 'Coaching

Fun computer science education

Modding Minecraft

Immersive Video Game Environment

Team competition environment

'Character building

'Cognitive development

Interscholastic competitions

Customer Segments

Parents who pay for out-of-school activities
for their elementary and/or middle
schoolers.
I
Middle and elementary schoolers whose
parents pay for out-of-school enrichment
opportunities.

Channels

‘After-school clubs

Schools

Online platform
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After Pivot

Value Propositions

'Accessible Computer Science Education

Customer Relationships

'Coaching

Fun computer science education

Modding Minecraft

Team competition environment

‘Character building

'Cognitive development

And more...

Interscholastic competitions

Customer Segments

'Parents who pay for out-of-school activities '
for their elementary and/or middle
schoolers.
|
Middle and elementary schoolers whose

parents pay for out-of-school enrichment
opportunities.

Channels
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Customer Archetypes diagram

& “Balance” parent

“Techie” parent

| \i', “You decide” parent
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Distribution Channel diagram

Us | > School ! > Parents

% L J
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Competitive Players

(Depends on the Archetype.)

For "Balance” parents, we have to compete
with piano lessons.

For “Techie” parents, we have few competitors.



Week 1

Key Partners

Key Activities

Value Propositions

Customer Relationships

Customer Segments

’ W School teachers

’* Software development

|t A ible Computer Sci Educati

| * Automated tutoring

lt UCSD Extension

’ % Curriculum development

’ “ San Diego Schools

’i Offering classes for kids

Key Resources

\* Proprietary software

’ﬁ Curriculum

| % Modding Minecraft

I W Person-to-person instruction

W Parents who pay for out-of-school activities
for their elementary and/or middle schoolers.

I % College (prep) Credit

|
|
| W Immersive Video Game Environment —I
|

W Middle and elementary schoolers whose
parents pay for out-of-school enrichment
opportunities.

W Parents of 8-18 years olds want their
children to get into a good college

Channels

I % Schools

% Parents who Home School their Children
will want to add Computer Science to the
curriculum.

l % Online platform

W Parents of 8-18 years olds who want
enrichment at home.

W Non-technical professionals who have to
work with technical people

Cost Structure

Revenue Streams

’ W Pay developers

| W Offering classes locally

[ W Pay curriculum developers

l W Subscriptions to online platform
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’Immersive Video Game Environment | pay for out-of-school enrichment opportunities.
’00“993 (prep) Credit | B e e e
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o : 5 Chi .
Key Resources Channels add-ComputerSeieroetothe-curreuhmr
’Proprietary software | ’Schools | B T
heme:
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. fessi .
techricatpeople
Cost Structure Revenue Streams
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Key Partners Key Activities Value Propositions Customer Relationships Customer Segments
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Key Partners

Key Activities

Value Propositions Customer Relationships

Customer Segments
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‘ ISoﬁware development

’N:cessible Computer Science Education [Automa(ed tutoring

’ UCSD Extension

|Curriculum development

. . ’Person-to- person instruction
’Fun computer science education

Parents who pay for out-of-school activities for their
elementary and/or middle schoolers.

’San Diego Schools ‘ |Oﬁering classes for kids | Middle and elementary schoolers whose parents
’dei"g Minecraft ] pay for out-of-school enrichment opportunities.
’Immersive Video Game Environment } * Directors of "al tive” ed jonal
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’College (prep) Credit ‘
’C fomized educati ‘ Elementary and middle school teachers with high
Key Resources ustomiz ucation Channels performance variance among their students.
. Matl ti ti ‘
IPropnetary software | ’ ki ’Schools I Public school district-level decision makers (often
lCurriculum I [Online platform I volunteer teachers).
I* Private school di principal
Cost Structure Revenue Streams
’Pay developers I IOﬁering classes locally

lPay curriculum developers

| |Subscriptions to online platform
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Key Partners Key Activities Value Propositions Customer Relationships Customer Segments
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Key Partners Key Activities Value Propositions Customer Relationships Customer Segments
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Key Partners Key Activities Value Propositions Customer Relationships Customer Segments
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Key Partners Key Activities Value Propositions Customer Relationships Customer Segments
’School teachers ’ ISoﬂware development ‘ Ac ible Comp Science Education | |Coaching ‘ Parents who pay for out-of-school activities for their
’UCSD Extension ’ ICurriculum development ‘ Ilnm- holastic competitions ‘ elementary and/or middle schoolers.
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Go or No-go?

Go!

(Going)



Thanks



Videos

Lessons Learned

http://www.youtube.com/watch?v=K8iQ2B2pGil

Tech

http://www.youtube.com/watch?v=TsIROCG6yKI



http://www.youtube.com/watch?v=K8jQ2B2pGiI
http://www.youtube.com/watch?v=K8jQ2B2pGiI
http://www.youtube.com/watch?v=TslR9CG6yKI
http://www.youtube.com/watch?v=TslR9CG6yKI

