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http://youtu.be/beOys0TGWIQ
http://youtu.be/beOys0TGWlQ

Math Snacks are short animations, video games, and teacher and learner support
materials designed to improve the teaching and learning of difficult mathematics
content using innovative technology and comprehensive teaching strategies.



Math Snacks Marketplace

Key Partners :,, 7
—

Battelle (investment)

NCTM,/
Knowledge Adventure
{online portal)

School Districts
{Professional
Development

contracts)

Teachers
(Online webinars)

Key Activities I
":'-ﬂ- -
Contact publishers for
partnerships

Contact school disrics
for profes=ional
developmentcontracts

Continue development of
new games,/animations.

Key Resources &
F‘ru:rgrammeﬁ,;‘_h-
animators,
professional
development
specialists,
mathematicians,
web presence,
partnerships with
publishers

Value Propositions -

Innovative
teaching tools

Professional
development

Animations and
games for
students

Cutsource
products for
publishers

Customer Eefﬂmmhip.{‘__;f

Offer support,
training and
new materials
to meet
needs.

Customer Segmenis |

Channels

As part of curriculum,
webinars,
professional
development
workshop series,
online access
anywhere anytime

il
Publishers:
COutsource
developmentand
training using
innovative

supplementary
materials

Teachers/Districts:
Innovative toclsand
professional
developmentto

support learning.

Clost Srructune

Professional development specialists.

Printing of marketing materials.

Travel and customer relationship management.
Online tool development and delivery.

Salaries of experts foradditional production (future)

I

publishers

Revenue Streams

Licensing with publishers or online portals
Professional development workshop delivery
Advertising on website

Investment for additional development from

—
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We tried to follow the advice
of the instructors!



We got out of the building.



We talked to anyone who

would talk to us.
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We struggled to make
sense of what we
learned.



W= LN EE 227
W = )
N2 N St N
Y7 O Y
ANTHEE T
W AN = T )

Publisher
not going to hire
us to create
materials,

and school
districts were not
going to contract
with us.



We had to figure out
who had the pain,



and decide if what we
had to offer could fix it.



VALUE PROPOSITIONS

Meed an online resource to track child's
progress through their lessons. »

Meed an online resource to get the
materials to help their child with classwork.

Meed to reduce the time teachers spend
searching for complete resources that
meet the content and fgor necessary by
going to a singhe site. »

Meed an online resource that allows
parents to follow their kids progress
through their lessons. =

Provide easily accessible materals for
teachers that improve student test
scores, =

CUSTOMER RELATIONSHIPS

Parents/Grandparents can support the
gite in order to offer access for their chikds
class. »

When a parent/grandparent supports their
childs class, it will support a class in a low
inceme school. =

CHANNELS

Subscription based website. »

CUSTOMER SEGMENTS

Parents/Grandparents »
Teachers »

District Math Curriculum Coondinator »




We got out of the
building again.


















Math Snacks are great resources,
but they are NOT A BUSINESS.



| need complete
lessons fast and |
need them




{ Wecan
5 % .
help too! =
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Math and Science
For YOU.

Bring a sense of
community
support back into
the classroom.



In the end, the teachers and
kids are the ones who benefit.



Foundations such as
Battelle that fund
education resource
development, =

S5tem resource
developers =

A55I5Tments =

COST STRUCTURE

KEY ALCTIVITIES

* Continued
development of
resources =

* Ongoling
marketing =

# Maintain

ELRE o S

KEY RESOURCES

Money - develspment
of resources and

WeEDSNE =

Humans - math ed
cpecialists,
mathematiCians,

developers, sales =

Kesearch and Development =

Marketing =

Website Design and Maintenance =

General Administrative Costs =

VALUE PROPOSITIONS

Meed an online
resource to track
child's progress
through their lessons.

EJ

Meed am online
resource to get the
materials to help their
child with Cclasswork. =

MNeed to reduce the
time teachers spend
searching for
complete resources
that meet the content
and rigor necessary
by going to a single
site. =

CUSTOMER RELATIONSHIPS

Parents/Grandparents
can support the site
in order to offer
access for their childs

Class. =

When a
parent/grandparent

CHANNELS

Subscription based
website. =

REVENUE STREAMS

HarentsfErand parents =

CUSTOMER SEGHENTS

Harentsrsrandparents

Teachars =




Common Core

Current resources
are not complete

Publishing companies
don’t dominate
anymore.

Support for
teachers and
parents







One Minute Technical Video

Two Minute Video

http://youtu.be/D9ri3R-Zvrl



