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DDeessiiggnn  TThhiinnkkiinngg  PPrroocceessss::  
aa  mmeetthhooddiiccaall  wwaayy  ttoo  ccrreeaattiivveellyy  ssoollvvee  pprroobblleemmss



LLeeaann  SSttaarrttuupp  PPrroocceessss::  
aa  mmeetthhooddiiccaall  wwaayy  ttoo  mmaaxxiimmiizzee  tthhee  ##  ppeeooppllee  yyoouu  iimmppaacctt  

PPRROOTTOOTTYYPPEE  
VVAALLUUEE  

PPRROOPPOOSSIITTIIOONNSS

TTEESSTT  
SSUUSSTTAAIINNAABBIILLIITTYY

MMAAPP  
SSTTAAKKEEHHOOLLDDEERRSS’’  

TTIIMMEE//$$



AApprriill  22001155 SSeepptt  22001177

UUMMDD  &&  AAIIEE  FFeeaattuurreedd  iinn  TTwwoo  
RReecceenntt  CChhrroonniiccllee  CCoovveerr  SSttoorriieess



WWee  tteeaacchh  aanndd  lleeaadd  DDeessiiggnn  TThhiinnkkiinngg  &&  
LLeeaann  SSttaarrttuupp  wwoorrkksshhooppss  ffoorr  UUMMDD,,  iinndduussttrryy,,  

ggoovveerrnnmmeenntt,,  &&  nnoonn--pprrooffiittss





DDeessiiggnn  TThhiinnkkiinngg  PPrroocceessss::  
aa  mmeetthhooddiiccaall  wwaayy  ttoo  ccrreeaattiivveellyy  ssoollvvee  pprroobblleemmss
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We heard: 
“My brother gets to go to 

camp, but I can’t go”

We observed:

No trophies in the rooms 
of the sick children, unlike 

their siblings









LLeeaann  SSttaarrttuupp  PPrroocceessss::  
aa  mmeetthhooddiiccaall  wwaayy  ttoo  mmaaxxiimmiizzee  tthhee  ##  ppeeooppllee  yyoouu  iimmppaacctt  

PPRROOTTOOTTYYPPEE  
VVAALLUUEE  

PPRROOPPOOSSIITTIIOONNSS

TTEESSTT  
SSUUSSTTAAIINNAABBIILLIITT

YY

MMAAPP  
SSTTAAKKEEHHOOLLDDEERRSS’’  

TTIIMMEE//$$



LLeeaann  SSttaarrttuupp  iissnn’’tt  eexxpplliicciittllyy  
aabboouutt  ssttaarrttiinngg  aa  ccoommppaannyy  ……

IItt’’ss  rreeaallllyy  aabboouutt  mmaaxxiimmiizziinngg  tthhee  
nnuummbbeerr  ooff  ppeeooppllee  yyoouu  hheellpp  aanndd  
iimmppaacctt
((ii..ee..,,  tthhee  bbuussiinneessss  mmooddeell))



BUSINESS MODEL CANVAS



BUSINESS MODEL CANVAS



Customer 
Segments 

(CS)
Who decides 

how an 
organization 
spends its 

time & $$$?

Value 
Propositions 

(VP)
What does 

each Customer 
Segment 
base its 

decisions on?



MMyysstteerryy  OOrrggaanniizzaattiioonn::
WWhhoo  AAmm  II??

2014 total revenue over $300M

• $211M from donations 
• $106M from contracts, fees for 

services, & license fees

Hint #1: It’s a non-profit (yes, non-profits have revenue)
Hint #2: It’s in education (yes, education is an industry)



2014 total revenue over $300M

• $211M from donations 
• $106M from contracts, fees for 

services, & license fees

• ⅓ of revenue is self-generated - not from donations
• Gates gets $$33  ooff  iimmppaacctt for every $$22  tthheeyy  ddoonnaattee
• Successful non-profits charge for the vvaalluuee  tthheeyy  

ddeelliivveerr to help them ssccaallee  tthheeiirr  iimmppaacctt! 



LLeeaann  SSttaarrttuupp  iissnn’’tt  eexxpplliicciittllyy  
aabboouutt  ssttaarrttiinngg  aa  ccoommppaannyy  ……

IItt’’ss  rreeaallllyy  aabboouutt  hhooww  ttoo  ssccaallee  tthhee  
nnuummbbeerr  ooff  ppeeooppllee  yyoouu  hheellpp  aanndd  
iimmppaacctt
((ii..ee..,,  tthhee  bbuussiinneessss  mmooddeell))



Customer 
Segments 

(CS)
Who decides 

how an 
organization 
spends its 

time & $$$?

Value 
Propositions 

(VP)
What does 

each Customer 
Segment 
base its 

decisions on?



JJeerrrryy  MMaagguuiirree  

TThhee  110000%%  ““CCoommpplleettee””  
VVaalluuee  PPrrooppoossiittiioonn  ((VVPP))



Customer 
Segments 

(CS)
Who decides 

how an 
organization 
spends its 

time & $$$?

100% Value 
Propositions 

(VP)
What does 

each Customer 
Segment 
base its 

decisions on?



Customer 
Segments 

(CS)
Who decides 

how an 
organization 
spends its 

time & $$$?

100% Value 
Propositions 

(VP)
What does 

each Customer 
Segment 
base its 

decisions on?

Kai Kung
Program Officer

Gates 
Foundation

Maximize 

Social 

Benefit



Customer 
Segments 

(CS)
Who decides 

how an 
organization 
spends its 

time & $$$?

100% Value 
Propositions 

(VP)
What does 

each Customer 
Segment 
base its 

decisions on?

Kai Kung
Program Officer

Gates 
Foundation

Significant 

Social Benefit

AND

Are My $$$ 

Additive?



TThhee  110000%%  CCoommpplleettee  VVPP TTeesstt

YYoouu  sshhoouulldd  ffeeeell  110000%%  ccoonnffiiddeenntt  tthhaatt  
yyoouurr  ssttaatteedd  CCSS//SSttaakkeehhoollddeerr wwoouulldd  
ddrroopp  eevveerryytthhiinngg  aanndd  iimmmmeeddiiaatteellyy  
bbuuyy//ffuunndd//aapppprroovvee//sswwiittcchh  ttoo  yyoouurr  
ssttaatteedd  VVPP wwiitthhoouutt  hhaavviinngg  ttoo  aasskk  yyoouu  
aannyy  qquueessttiioonnss
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Customer 
Segments 

(CS)
Who decides 

how an 
organization 
spends its 

time & $$$?

100% Value 
Propositions 

(VP)
What does 

each Customer 
Segment 
base its 

decisions on?

Parents 
& Kids 
@ MRI

No More 

Tears

No More 

Trauma



CS
User: Kids

Decision
Maker: ?

Payer: ?

Influencer: ?

100% VP
No More Tears

?

?

?



IItt’’ss  TTiimmee  ffoorr  GGEE  MMRRII  RRoollee  PPllaayy!!



Role Play Instructions
● Get into a groups of 4
● If you’re not in a foursome, drag a chair over 

and join some others to form a group of 4
● Once in your foursome, each person in 

the group should visit the assigned URL 
below on their smartphone or laptop:
● Person 1: ter.ps/gemri1
● Person 2: ter.ps/gemri2
● Person 3: ter.ps/gemri3
● Person 4: ter.ps/gemri4







Role Play Decision Discussion

● What decision did your group come to? 
Was it a consensus?

● What guesses did you make or what 
other info do you feel you needed to 
make this decision?

● What was most difficult about this 
scenario: both overall as well as for your 
role?

● Any other comments or thoughts?



CS
User: Kids

Decision
Maker: CEO

Payer: CFO

Influencer: 
Ethics/Insurance

100% VP
no more tears

< 2-week wait 
time

< payback time, 
> profits

< child risk



Customer 
Segment

Value 
Proposition

100% 
Solution

Kids/Parents (User) Better Imaging No

Kids/Parents (User) Imaging w/ No Tears Yes

Hospital Exec Committee 
(Decision Maker / Payer / 
Influencer)

Imaging w/ No Tears No

Hospital Exec Committee
(Decision Maker / Payer / 
Influencer)

Decrease MRI payback 
time & increase profits Yes



WWoorrkkiinngg  SSeessssiioonn  oonn  
SSccaalliinngg  IImmppaacctt

Mapping Out Your 
Customer Segments & 

100% Value Propositions



CS
User: ?

Decision
Maker: ?

Payer: ?

Influencer: ?

100% VP

?

?

?

?

Your Project



User

Decision
Maker

Payer

Influencer

CS 100% VP

Parents 
& Kids 

No More 
Tears,
Trauma

CFO < time
payback 

> 
profits

CEO
> 

profits
< 

2-week 
wait

Stakeholder CS/VP Canvas Example

< debt

Insurance
Ethics

< child 
risk
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