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The Academy for Innovation & Entrepreneurship
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We help UMD
students and
protfessionals

creatively solve

tough problems.






Design Thinking Process:

a methodical way to creatively solve problems



Lean Startup Process:

a methodical way to maximize the # people you impact

MAP PROTOTYPE TEST

SUSTAINABILITY

STAKEHOLDER VALUE
TIME/$ PROPOSITIONS




UMD & AIE Featured in Two
Recent Chronicle Cover Stories

April 2015 Sept 2017



We teach and lead Design Thinking &

Lean Startup workshops for UMD, industry,
government, & non-profits






Design Thinking Process:

a methodical way to creatively solve problems



General Electric

Doug Dietz

Designer & Innovation
Architect















We heard:
"My brother gets to go to

camp, but | can't go”

We observed:

No trophies in the rooms
of the sick children, unlike
their siblings












Lean Startup Process:

a methodical way to maximize the # people you impact

MAP PROTOTYPE TEST

SUSTAINABILIT
Y

STAKEHOLDER VALUE
TIME/$ PROPOSITIONS




Lean Startup isn’t explicitly
about starting a company ...

It’s really about maximizing the
number of people you help and
Impact

(i.e., the business model)



BUSINESS MODEL CANVAS



BUSINESS MODEL CANVAS

-



Customer
Segments
(CS)

Who decides
how an
organization
spends its

time & $88?

Value
Propositions
o

What does
each Customer
Segment
base its
decisions on?




Mystery Organization:
Who Am |?

2014 total revenue over $300M

e $211M from donations

e $106M from contracts, fees for
services, & license fees

Hint #1: It's a non-profit (yes, non-profits have revenue)
Hint #2: It's in education (yes, education is an industry)



2014 total revenue over $300M

e $211M from donations
e $106M from contracts, fees for
services, & license fees

e 1% of revenue is self-generated - not from donations

e Gates gets $3 of impact for every $2 they donate

e Successful non-profits charge for the value they
deliver to help them scale their impact!




Lean Startup isn’t explicitly
about starting a company ...

It's really about how to scale the
number of people you help and
Impact

(i.e., the business model)



Customer
Segments
(CS)

Who decides
how an
organization
spends its

time & $88?

Value
Propositions
o

What does
each Customer
Segment
base its
decisions on?




Jerry Maguire

The 100% “Complete”
Value Proposition (VP)



Customer
Segments
(CS)

Who decides
how an
organization
spends its

time & $88?

100% Value
Propositions
(VP)

What does
each Customer
Segment
base its
decisions on?




Customer
Segments
(CS)

Who decides
nNow aii
organization
SpRNSS IS

time & $88?

100% Value
Propositions
(VP)
What does
each Cusltomer
Segment

base its
decisions on?




Customer
Segments
(CS)

Who decides
nNow aii
organization
SpRNSS IS
time & $8$?

100% Value
Propositions
(VP)

Whazt eoes
eadrn-Customer
Senent
base its
decisions on?




The 100% Complete VP Test

You should feel 100% confident that
your stated CS/Stakeholder would
drop everything and immediately
buy/fund/approve/switch to your
stated VP without having to ask you
any questions




General Electric

Doug Dietz

Designer & Innovation
Architect






Customer
Segments
(CS)

Who decides
NOW ail
organization
SPENGS its
time & $3$?

100% Value
Propositions
(VP)

What dees
each Customer
Segmient
case s
decisions on?




CS
User: Kids

Decision
Maker: ?

Payer: ?

Influencer: ?

100% VP

No More Tears




It’s Time for GE MRI Role Play!



Role Play Instructions

e Getinto a groups of 4
® |f you're not in a foursome, drag a chair over

and join some others to form a group

of 4

e Once in your foursome, each person in
the group should visit the assigned

be

ow on their smartphone or lapto
Person 1: ter.ps/gemri]
Person 2: ter.ps/gemriZ
Person 3: ter.ps/gemri3
Person 4: ter.ps/gemri4

URL

0.









Role Play Decision Discussion

What decision did your group come to?
Was it a consensus?

What guesses did you make or what
other info do you feel you needed to
make this decision?

What was most difficult about this
scenario: both overall as well as for your
role?

Any other comments or thoughts?




CS 100% VP
User: Kids Nno more tears

Decision < 2-week wait

Maker: CEO time

Payer: CFO < payback time,
> profits
Influencer:

Ethics/Insurance

< child risk




Customer

Segment

Kids/Parents (User)

Kids/Parents (User)

Hospital Exec Committee
(Decision Maker / Payer /
Influencer)

Hospital Exec Committee
(Decision Maker / Payer /
Influencer)

Value
Proposition

Better Imaging
Imaging w/ No Tears

Imaging w/ No Tears

Decrease MRI payback
time & increase profits

100%
Solution

No

Yes

No



Working Session on
Scaling Impact
Mapping Out Your

Customer Segments &
100% Value Propositions



Your Project

CS 100% VP
User: ?

Decision
Maker: ?

Payer: ?

Influencer: ?




Stakeholder CS/VP Canvas Example

CS 100% VP
User Farents No Mor®
& Kidls Tedrs:
Traumd
Decision , <
CEOQ , 2-week
f
Maker- pmf/ S wait
< time >
Payer CFO payback profits < 4€PT
Influencer . .
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